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PART I

Letter of Invitation

RFP No. ICARE-FR2/023/AM/25
[Armenia, Yerevan/

[insert: Name and Address of Service provider]

Dear Mr. /Ms.:

1.

The ICARE Foundation (the “Client”) has received financing from the Austrian Development
Cooperation (ADA) in the form of a grant. The ICARE Foundation intends to apply a portion of the
proceeds of this grant to eligible payments under the contract for which this Request for Proposals is
issued.

The Client now invites proposals to provide the following services (hereinafter called “Services”):
Organization of International Study Visit for Farmers. More details on the Services are provided in the
Terms of Reference (Section 4).

You are free to transfer this invitation to any other interested organization.

An organization will be selected under Quality and cost-based procedures and in a Simplified Technical
Proposal (STP) format as described in this RFP.
The RFP includes the following documents:

Section 1 - Letter of Invitation

Section 2 - Instructions to Service provider s and Data Sheet
Section 3 - Technical Proposal STP - Standard Forms
Section 4 - Terms of Reference

Please inform us by 25" December by e-mail chakhoyanlilia@gmail.com, susanna@icare.am.

(a) that you have received the Letter of Invitation; and
(b) whether you intend to submit a proposal.

Details on the proposal’s submission date, time and address are:

% January,2026, 18:00 Yerevan time

chakhoyanlilia@gemail.com, susanna@icare.am

Yours sincerely,

Qe

ICARE Director,
A. Grigoryan
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Instructions to Service providers and Data Sheet

Instructions to Service providers

Data Sheet

Name of the Client: International Center for Agribusiness
Research and Education Foundation
Method of selection: Quality and cost based

Financial Proposal to be submitted together with Technical Proposal: Yes

The name of the assignment is: Organization of International Study Visit for Farmers

This RFP has been issued in English language.
Proposals shall be submitted in English language.

All correspondence exchange shall be in English language.

The Proposal shall comprise the following:

1. TECH&FIN-1
2. TECH-2
3. TECH-3

Criteria, sub-criteria, and point system for the evaluation of the Full Technical Proposals:
Points

(1) Specific experience of the Service provider relevant to the Assignment: /20 points]

(i) Adequacy and quality of the proposed methodology, and work plan in responding to the
Terms of Reference (TORS): /40 points]

{Notes to Service provider: the Client will assess whether the proposed methodology is clear,
responds to the TOR, work plan is realistic and implementable}

(1) Key Experts’ qualifications and competence for the Assignment: Please attach Key Experts’
CVs with an employment record relevant to the assignment. /20 points]

a) Position K-1: [Project coordinator and key experts]

The minimum technical score (St) required to pass is: /60 points]




The single currency for the conversion of all prices expressed in various currencies into a single
one is: EUR

The lowest evaluated Financial Proposal (Fm) is given the maximum financial score (Sf) of 100.

The formula for determining the financial scores (Sf) of all other Proposals is calculated as
following:

Sf=100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the lowest price, and “F” the price of the
proposal under consideration.

The weights given to the Technical (T) and Financial (P) Proposals are:
T =80 and
P =20

Proposals are ranked according to their combined technical (St) and financial (Sf) scores using the weights
(T = the weight given to the Technical Proposal; P = the weight given to the Financial Proposal; T + P =
1) as following: S = Stx T% + Sfx P%.

D. Negotiations and Award

The publication of the contract award information following the completion of the contract
negotiations and contract signing will be done as following: https://icare.am/announcement-2/

The publication will be done within 3 days after the contract signing.

Expected date for the commencement of the Services:
Date: March 2026 at: [insert location]



https://icare.am/announcement-2/

Form TECH/FIN 1

Technical & Financial Proposal Submission Form

{Location, Date}

To: ICARE Foundation
Dear Sirs:

We, the undersigned, offer to provide the services for International Study Visit
Organization in accordance with your Request for Proposals dated [Insert Date] and our
Proposal. “We are hereby submitting our Proposal, which includes this Technical Proposal,
Letter of Interest and a Financial Proposal.
Our Financial Proposal is for the amount of {Indicate the corresponding amount(s)
currency(ies)} {Insert amount(s) in words and figures}, “including” of all indirect local taxes.
Our Financial Proposal shall be valid and remain binding upon us 60 days after
submission deadline.

We hereby declare that:

(a) All the information and statements made in this Proposal are true and we accept
that any misinterpretation or misrepresentation contained in this Proposal may
lead to our disqualification by the Client.

(b) Our Proposal is binding upon us and subject to any modifications resulting from
the Contract negotiations.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the
Services related to the assignment no later than 31 of March, 2026.

We understand that the Client is not bound to accept any Proposal that the Client
receives.

Yours sincerely,

Authorized Signature {In full and initials}:
Name and Title of Signatory:
Name of Service provider:
In the capacity of:
Address:

Contact information (phone and e-mail):




Form TECH-2 (FOR FULL TECHNICAL PROPOSAL ONLY)

SERVICE PROVIDER ’S ORGANIZATION AND EXPERIENCE

Form TECH-2: a brief description of the Service provider ’s organization and an outline of the
recent experience of the Service provider that is most relevant to the assignment.

A - Service provider ’s Organization

1. Provide here a brief description of the background of your organization, and — in case of a
joint venture — of each member for this assignment.

B - Service provider ’s Experience

1. List only previous similar assignments successfully completed in the last 3 /three/ years.

2. List only those assignments for which the Service provider was legally contracted by the
Client as a company or was one of the joint venture partners. The Service provider should be
prepared to substantiate the claimed experience by presenting copies of relevant documents and

references if so requested by the Client.



Form TECH-3

DESCRIPTION OF APPROACH, PROGRAM RELEVANCE, LOGISTICS, PLANNING)

Form TECH-3: a description of the approach, methodology, and work plan for performing the
assignment, including a detailed description of the proposed methodology and staffing for
training, if the Terms of Reference specify training as a specific component of the assignment.

{Suggested structure of your Technical Proposal}

a) Technical Approach, Methodology, and Organization of the Service provider ’s team.
Please explain your understanding of the objectives of the assignment as outlined in the
Terms of Reference (TOR), the technical approach, and the methodology you would
adopt for implementing the tasks.

b) Work Plan _and _Staffing. Applicants are requested to outline a proposed
implementation plan for the study visit. The plan should describe the main activities and
tasks to be undertaken, their content and the estimated duration and sequencing of
activities, the phasing and interrelations between tasks.




Section 4. Terms of Reference

Expected duration: 7 days, including travel dates

Tentative travel dates: March, 2026

Target participants: Farmers and local experts

Total number of participants, including interpreter and project coordinator -12

1. Background

The FRUITENIA-2 Project of the ICARE Foundation aims to strengthen the horticulture
sector by building the technical capacities of farmers and industry professionals. As part of
this initiative, the project supports the introduction of innovative technologies and exposure to
international best practices that can enhance productivity and competitiveness within local
fruit orchards.

Local orchard owners frequently rely on the expertise of international Service provider s—
particularly those from Europe—to guide modern orchard management and production
improvements. This dependency highlights the need for broader and more systematic access
to cutting-edge knowledge, technologies, and sustainable approaches used in advanced
horticultural systems.

To address this need, the FRUITENIA-2 Project plans to organize an international study visit
for a selected group of farmers and experts. The visit will focus on the fruit-growing sector,
offering firsthand learning experiences at partner institutions, leading fruit orchards, and
specialized research institutions abroad.

By enriching local stakeholders’ skills, practical knowledge, and professional networks, the
initiative aims to contribute to the long-term growth, sustainability, and competitiveness of
the local fruit industry.

The activity will be implemented in close partnership with a reputable European educational
institution and sector experts who are recognized for their excellence in fruit orchard
management.

2. Objective(s) of the Assignment

The overarching objective of this assignment is to facilitate effective knowledge exchange
and provide direct exposure to international best practices in modern fruit orchard
management. The main objectives are to provide the participants an opportunity to:
e Gain insight into advanced European horticulture practices, learn about sustainable
and environmentally responsible production methods and innovative technologies
e Gain practical experience through field visits.
o Engage in networking opportunities with global industry professionals and academic
experts.

3. Scope of Services, Tasks (Components) and Expected Deliverables

The selected service provider/partner institution will be responsible for planning, organizing,
and implementing an international study visit focused on fruit orchard best practices. The scope
of work includes, but is not limited to:

3.1 Organization and Implementation of the Study Visit



The Service provider shall organize and implement a 7-day (including travel dates) exchange
learning visit for 12 farmers and field experts in horticulture, including
¢ Planning and managing agenda of meetings, field visits, and learning activities to
ensure smooth implementation of the visit.
e Logistics:
- Arrangement of local transportation, including airport transfers and inter-site
travel;
- Accommodation and meals (B-L-D) for all participants.

3.2 Facilitation and organizational support
The Service provider shall provide facilitation and organizational support for the study visit to
ensure effective implementation, including:

e Provision of a guide/facilitator to accompany participants throughout the visit;

¢ Interpretation service if needed;

e Coordination of daily activities;

e Provision of relevant learning materials.

e Delivering certificates to participants.
3.3 Final report

The Contractor shall be responsible for preparing and submitting a final report on the
study visit, including:

o Compilation and analysis of participant feedback and evaluation results;

o Summary of key learning content, site visits, and meetings;

o Relevant visual materials;

o Submission of a report to the management of the project.

4. Study Program
The Service provider shall deliver the theoretical and practical components of the study visit
through lectures, workshops, and field visits.
4.1 Main theoretical topics include:
o Basics of Fruit Cultivation: Site selection, soil preparation, climatic considerations;
e Cultivation Methods for Different Fruit Types (pome, stone fruits);
o Pest and Disease Control in Orchards;
o Fruit Variety Selection: Procurement, certification, and quality considerations;
e Pruning, thinning, irrigation, and fertigation;

4.2 The practical component shall include:

o Field visits to leading fruit orchards engaged in apple, pear, cherry, and berry
production to observe best practices;

o Practical exercises on grafting, planting, and pruning under expert supervision;

o Demonstration of Digital Tools and Innovations in Fruit Growing.

5. Expected Outputs, Deliverables and Timeline
o A fully organized study visit with all planned activities successfully executed.
e Provision of educational materials to the participants.



. Final report submission, including agenda and summary of all activities
conducted; participant feedback; photos and videos.
o Enhanced collaboration, knowledge sharing, and networking among participants.

Timeline:

The Service provider is expected to implement the study visit with all planned field
activities by early April 2026. The submission of the final report summarizing activities,
outcomes, and participant feedback is expected within 4 weeks after the visit completed.

6. Institutional Capacity and Expertise

The Service provider should have academic knowledge and practical experience in fruit
production. Key requirements include experience in organizing field-based horticultural
training, having practical networks with leading fruit farms, and experience team to ensure
the successful delivery of all components.

7. Budget Summary
A detailed budget for the proposed training program will be provided upon request.

8. Contact Information

Please provide the contact details:
Name of the primary contact person
Position
Institution, webpage
Email address
Tel. number

The selected organization will work closely with ICARE’s project team, which will review and
approve the study visit agenda and materials.



