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ANNOUNCEMENT ON THE SELECTION OF BENEFICIARIES WITHIN THE
FRAMEWORK OF DEMO SITE ESTABLISHMENT PROJECTS

Project title: Integrated Pest and Disease Management (IPDM) Through Advanced Digital
Monitoring and Early Warning (EW) and Advisory Systems

The regional project “Promoting Green Deal Readiness in the Eastern Partnership Countries”
(PROGRESS) is funded through the International Climate Initiative (IKI) and implemented by
the Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ) GmbH as the lead
executing organization, in cooperation with the Organization for Economic Co-operation and
Development (OECD), the Regional Environmental Centre for the Caucasus (REC Caucasus),
the European Business Association (EBA) Moldova, and the Institute for Economics and
Forecasting (IEF) of the National Academy of Sciences of Ukraine.

Supported by the PROGRESS program, the “International Center for Agribusiness Research
and Education” (ICARE) Foundation is implementing the project “Demonstrating Climate-
Smart Practices in Horticulture in Armenia”, which supports the implementation of
demonstration projects in Armenia aimed at promoting sustainable and climate-resilient
solutions within the fruit, berry, and nut value chains.

Brief Description

Integrated Pest and Disease Management (IPDM) is a fundamental approach in modern
agriculture that combines preventive, agronomic, biological, and chemical measures to control
pests and diseases in a sustainable, environmentally safe, and economically efficient manner.
This system helps reduce environmental and health risks, supports biodiversity conservation,
and enhances the stability of crop yields without causing negative impacts on the environment.

In this context, autonomous meteorological stations (hereinafter referred to as “Station”) and
Early Warning Systems (EWS) serve as key digital tools for integrated management, ensuring
continuous monitoring of soil moisture, air temperature, relative humidity, precipitation, leaf
wetness, and other indicators. This information is utilized in pest and disease forecasting
models, enabling farmers and orchard owners to take timely preventive actions, reduce the
need for chemical interventions, and promote resource-efficient production.

Objective and Expected Results
The purpose of this call is to select farmers and organizations that will collaborate with the
project to pilot and install Integrated Pest and Disease Management (IPDM) and Early Warning
Systems (EWS) in their orchards.

Meteorological stations and digital traps will be installed in the selected beneficiary areas,
enabling farmers to make data-driven decisions for preventive actions and efficient resource
use.

The demonstration projects should be based on preventive, data-driven, and environmentally
responsible approaches, aiming to improve the productivity of horticultural crops, reduce
dependence on chemical interventions, and strengthen farmers’ resilience to climate change.
At the same time, they will demonstrate how the application of IPDM and EWS systems
contributes to optimizing production costs, reducing the use of chemical inputs, protecting the
environment, and ensuring sustainable and high-quality yields.
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This initiative has a demonstration purpose, aimed at enhancing farmers’ capacities and
promoting sustainable, climate-smart practices, thereby fostering a culture of data-driven
decision-making in the agricultural sector.

Expected Final Results

Practical application of IPDM and EWS systems in real production environments,
confirming their operational effectiveness.

Reduction in the use of chemical inputs.

Decrease in production costs through targeted interventions based on forecasting.
Protection of the environment and biodiversity.

Enhanced capacities of farmers and dissemination of knowledge among farmers and
organizations engaged in similar activities, promoting sustainable agriculture and
climate-smart practices.

Use of project data to improve sectoral policies, educational, and advisory programs.

Eligibility Criteria

Applications may be submitted by individual farmers or legal entities that own fruit orchards
(apricots, apples, cherry, pear, peaches) with an area of 5 to 50 hectares, located in Kotayk,
Aragatsotn, Armavir, or Ararat regions of the Republic of Armenia.

Eligible Applicants Must Meet the Following Requirements:

Participation Commitment: The applicant must be willing to ensure the
maintenance and continuous operation of the station, follow the technical guidance
provided by the project’s agricultural consultant, and properly implement all program
activities.

Collaboration: The applicant must be ready to share data collected through the
provided systems and the experience gained within the project with other farmers and
project beneficiaries.

Technical Capacity: The farm must possess adequate technical equipment,
including a tractor and a high-pressure sprayer.

Irrigation and Fertigation Infrastructure: It is desirable that the orchard be
equipped with drip irrigation and fertigation systems.

Connectivity and Power Supply: The orchard area must have access to internet
connectivity and electricity.

Co-financing Commitment: The applicant must be ready to cover at least 30% of
the total project cost (in cash and/or in-kind), including providing the area for the
installation of the meteorological station, ensuring its maintenance, covering
operational expenses (internet and electricity), and paying the annual subscription fee
for the Early Warning System.

Project Duration
Each project must be implemented within a maximum of 24 months, concluding by November

2027
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Evaluation and Selection Criteria

Criterion Scoring Description Scoring Range W(%'/O%ht
Rate the project’s alignment
with the primary thematic
, , focus (e.g., climate 1-10: 1 (Low relevance) 0
Primary Topic Relevance resilience, sustainable to 10 (High relevance). 15%
development, climate
adaptation).
Evaluate the project’s )
. . availability of agricultural 1-10: 1 (poorly equipped) 0
Technical Capacity machinery and other 10 (very well equipped) 10%
equipment.
Evaluate the relevance and
Irrigation and Fertigation strength of support 1-10: 1 (Weak structures)
structures available to 5%
Infrastructure ) . to 10 (Strong structures).
implement the project
successfully.
Evaluate the availability of
Internet and Power internet connection and 0-1: 0 (not available) — 1
. . 10%
Supply Infrastructure power supply infrastructure (available)
in the applicant’s farm.
_ _ Eya_ﬂuate the appllc_:ants 1-10: 1 (low level of
Co-financing willingness to provide co- . .
: . . e commitment) — 10 (high 20%
Commitment financing as specified in .
level of commitment)
Annex Il.
Evaluate the project’'s
Environmental potential to enhance 1-10: 1 (Low
Sustainability and environmental sustainability | sustainability) to 10 (High 20%
Climate Adaptation and promote climate sustainability).
adaptation.
Evaluate how well the
project addresses gender a0 .
Gender Sensitivity inclusivity and promotes 1-10:1 (.LOW sen_§|t!V|ty) 5%
" to 10 (High sensitivity).
equal opportunities for
women.
Assess whether the provided
Beneficiary Inclusion data is realistic and inclusive | 1-10: 1 (Low inclusion) to 15%
y of both direct and indirect 10 (High inclusion).
beneficiaries.

The project may be funded only after the “Environmental and Climate Assessment” has
been conducted for the pre-selected applicants, in accordance with the PROGRESS program
methodology.

Submission Package
Applicants must submit the following documents:
1. Application Form (Annex |)

2.

Document confirming land ownership or usage rights (land ownership certificate,
lease agreement, statement, state registry certificate for organizations, or other
relevant document)
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3. Photos confirming the availability of technical equipment, irrigation and fertigation
infrastructure, and power supply systems

4. Declaration of Commitment from the beneficiary regarding co-financing for the
establishment of the demonstration site (Annex 1)

For downloading the submission package, click here & SUBMISSION PACKAGE

Online Information Session with Potential Beneficiaries

Before preparing and submitting applications, all interested parties are invited to participate in
an online information session dedicated to the implementation of Integrated Pest and Disease
Management (IPDM) and Early Warning Systems (EWS) in Armenia.

During the session, detailed information will be presented on integrated management, the
objectives and expected results of the initiative, applicant selection criteria, budget, application
submission procedures, and other relevant details.

Date: 20.11.2025
Time: 12:00 (Yerevan time)
Format: Online (Zoom platform)

To join the online meeting, please use the following link:
https://us06web.zoom.us/|/81193826493?pwd=3fJE6GZ2YtIPauiFCY4alGXjORb4hqg.1

Meeting ID: 811 9382 6493
Passcode: 615604

Application Submission Procedure and Deadline

Applications must be sent to the following e-mail address: info@icare.am
Deadline: Applications must be submitted by 28.11.2025, 18:00 (Yerevan time).

Applications submitted in hard copy or after the deadline will not be considered.

For additional information, please call the following phone number: +374 43 799 799.
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